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WebAula S/A is the result of a joint venture between Poliedro Educational and Zargon 
Technology. Both of them work in the education area for more than 20 years and always sided with 
the technology for improving their education procedures.   
 
In just eight years, the WebAula S/A has become the biggest e-Learning player in Brazil, highlighting 
in the market and becoming a leader, because of the quality production and implementation of online 
courses and high technology. 
 
All content development is carried out by company employees, without the need for outside 
interference and the outsourced work. Thus WebAula S/A ensures the maintenance of their quality 
standards -   with both, trainings and clients - because the teams work together on the same project. 
 
The recognition of the company works continues to grow. It received the exclusive 2007 Award 
SUCESU MG, for putting State of Minas Gerais on the national and international e-Learning 
market. Its products and services were winners in the last six editions of the competitive Award e-
Learning Brazil. 
 
The WebAula S/A is rated TOP 5 of Top of Mind and is listed as one of the top 100 suppliers of HR. In 
a study conducted by the “Revista Corporação”, the company was chosen as the largest “market 
share” of e-Learning market and had digital inclusion projects, developed in Minas Gerais and 
Brasilia, recognized internationally. 
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Facilities of WebAula S / A:  Five units of work, digital telephony, 29 servers for internal activities, 
data center projects for clients with servers scale to thousands of daily hits, remote monitoring, 
advanced security, high speed internet. 
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The WebAula S/A provides all products and services required for your project e-learning. 
In the figure below, represent the foundations of e-learning projects for success with the products and 
services that we provide. The advantage of hiring all in one place, is that your project will be cohesive 
and functional, so you will not have that problem in the history of online course in the LMS, web 
conferencing, in service to the students or the datacenter, WebAula S/A take care of everything. 
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�  Consultancy : we help in the preparation and implementation of your project e-learning; 

�  Technology:  We provide all software and technology infrastructure necessary for e-Learning, 
including the hosting of applications and content in their own datacenter. 

�  Content : The Content Factory WebAula S/A has 90 employees and delivers more than 1000 
customized courses every year. 

 

�  Knowledge Management:  a specialized team of WebAula S/A do the follow-up, get 
questions and motivation of students seeking the largest virtual completion rate 
possible. Reports and statistics are sent weekly to accompany you through the process of 
empowerment. 
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To know for complete WebAula solutions, visit our digital folder! 
http://www.webaula.com.br/webflyeringles/0menu.html 
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• Segment : e-learning 

• Market Focus : Government, Corporate, Academic, Retail 

• Business:  deliver high-quality information to anyone through the media technology 
available anywhere 

• Clients : 120 

• Students trained:  2 million over 4 years. Today there are 200,000 students per day 

• Offices in Brazil:  3 in Belo Horizonte,  Brasília, São Paulo 

• Office outside Brazil:  Atlanta – USA 

• Employees:  180 

• Sales partners in Brazil:  São Paulo, Rio de Janeiro, Minas Gerais, Porto Alegre, 
Amapá, Espírito Santo, Goiânia, Curitiba, Salvador, Sergipe 

• Internation Sales Partner:  Atlanta – EUA 

• Countries that use WebAula courses and/or customers  WebAula:  Brazil (90%), 
Argentina, Mexico, Chile, USA, France, Germany, UK e China 

• Type of Company:  WebAula S / A - Capital Closed 
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The WebAula is certified ISO 9001:2000 Management System of quality to the area of Distance 
Learning (eLearning). 

 
It also have a certificate ADL - Advanced Distributed Learning - SCORM 1.2, and one of the few 
Brazilian companies e-certified to conform to the highest standard SCORM development of distance 
education courses via the Internet. These certifications attest WebAula's commitment to quality in 
application development for e-learning and reaffirm our goal of enabling the creation, distribution and 
management of knowledge.�
�
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The LMS WebAula was the first national certificate in Latin America by ADL 
(Advanced Distributed Learning), U.S. consortium that governs the SCORM 
standard, with the highest level of compliance with this standard (level 3).�
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webAula is a Microsoft Gold Partner, the highest level of relationship program 
solution partners of Microsoft. The Microsoft Partner Program is a program that 
focuses on the ability of Microsoft partners serve customers and support them for 
the success of your business.�

�
1���������(��

·  National Referral Award in the Digital Inclusion -  2003�

·  Highlighted Award in Business Excellence - SEBRAE / GERDAU�

·  Corporate Citizen Award 2000 - SUCESU-MG�

·  Highlighted Award in IT - BH Agency Promotions and Marketing�

·  Award of the top 200 IT Companies in Brazil��

·  Award of 10 IT companies with highest growth in 2009�
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A webAula S/A é o resultado de uma joint-venture entre as empresas Poliedro Educacional e Zargon 
Computação.  

As duas atuam na área do ensino há mais de 20 anos  e sempre aliaram a tecnologia na melhoria de 
seus processos educacionais. 

 
A webAula  investe bastante em controle de qualidade e procedimentos de testes. Temos uma 
equipe de testers  dedicadas e exclusivas para nos dar essas garantias. 
 
The WebAula S/A is the result of a joint venture between Polyhedron Educational and Zargon 
Technology. The two companies work in education for over 20 years and always sided with the 
technology to enhance their educational processes.  
 
webAula invests considerably in quality control and testing procedures. We have a dedicated team of 
testers and maybe to give us those guarantees. 

�

The WebAula is certified by independent audit BRTUV , the management system 
for quality with the procedures related to the proc ess of distance learning 
(LMS, CONTENT AND IMPLEMENTATION OF PROJECTS) to IS O 9001:2000. 
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webAula  S/A, leader of the brazilian e-learning marketing, made a workshop at the international event 
WCCE 2009 - 9th World Conference on Computers in Education, through it’s executive director, 
Marcos Resende. The event, promoted by the IFIP - International Federation for Information 
Processing happened from July 27 to 31, at Bento Gonçalves, RS, Brazil, and on july 30th the 
webAula  S/A’s solutions on distance education were presented. 
 
This conference happens since 1970, each four or six years, in a different country and this one was 
the first based at Latin America. The theme discussed by teachers, education leaders, professionals 
of training area, information specialists and other professionals was “Education and Technology to a 
Better World”. 
 
In concordance with the event’s objective, webAula  S/A presented it’s solutions to develop a learning 
that joins technologic tolls and a good education. “I made an analysis of the brazilian e-learning 
marketing and the webAula ’s position on it. I also used the datas acquired in our journey in the area 
to talk about the efficiency you can get from the right use of technology in education”, sad the panelist 
and webAula ’s executive director, Marcos Resende. 
 
webAula  S/A participated also of many other international events this years. Was personally at the E-
Learning Guild, in Orlando/USA, in march; presented virtually it’s solutions, using it’s toll of virtual 
conference, webAula  Conference, at the Encuentro BMT, that happened in Punta del Leste/ Uruguay, 
in july; and at the EDULEARN2009, performed in Barcelona/Spain, also in july. Recently, was 
selected to perform in person at the E-Learn 2009, in Vancouver,  Canada, and analyses the 
invitation. 
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A webAula  S/A is one of the five companies finalists in the Distance Education rate of the most 
prestigious competition in the brazilian market of Human Resources. The first stage was concluded 
after a election made by professionals of the area that chose webaula as Top 5. Now the company 
will be voted by readers of a related magazine and human resources professionals with leadership 
charges, in an event in São Paulo, Brazil, on october 15. 
 
Remembered because of the high level of services developed to professionals in this area, webAula  
is in it’s first run because the competition used to consider only those companies that provide human 
resources. This year, it was extended to all of those connected to the human resources network, 
distributed in 31 rates. 
 
On august 13, webAula  S/A will receive a Tribute Card as reconnaissance of it’s indication as finalist 
and the Top 5 seal, that shows how the company is distinct from the others in it’s actuation area. If it 
really gets the prize in its rate, will also receive a trophy of the Top of Mind 2009 Human Resources. 
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Synonymous of development, webAula  S/A, that reaches 10 years of operation in the end of 2009, 
was classified in 2008 as on of the ten most rentable information technology companies in Brazil, 
beyond the fact of been between the ones that grew at most in the same year. It is also one of the 
200 biggest information technology companies. 
 
Another fact that shows how strong is it’s presence in the e-learning market is the new offices 
opening. webAula  already had two units in Belo Horizonte and one in Brasília – both in Brazil. In this 
month, it inaugurated two new offices, placed in important commercial centers: one in São Paulo, in 
the most important avenue of the Brazilian financial center; and another one in Atlanta, United States. 
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This is the first international webAula’s head office and to operate there, the professionals were 
trained in Brazil. “They receive the customer abroad, develop the services interfaces, send them to 
Brazil and coordinate the production, that happens here”, explained Michelle Rodrigues, coordinator 
of the Belo Horizonte’s commercial department. 
 
The webAula  S/A is featured because works efficiently and with commitment. “We develop the best 
tools, using the most advanced technologies and trained and motivated professionals. In 2009, we 
are already Top 5 in Human Resources and this is only one of our achievements”, sad the executive 
director of the company, Marcos Resende. 
 
Crisis to webAula is the same as opportunity. It’s Content Develop Center (CDC) that works in an 
exclusive unit with 70 employees dedicated to build and deliver on-line courses under order, is with 
maximum production taken until the end of this year. To solve the problem, a third work schedule is 
already been implemented and a third unit in Belo Horizonte has been approved. “Education with 
technology is our business. We are pleasured to create solutions that brig growth to our customers, 
the celebration comes in double!” ends Resende. 
 
�
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Since 2004, Amadeus  is training its employees and travel agents through distance learning 
courses. Currently, there are more than 5 thousand people trained, a savings of more than $ 
1 million and the guarantee of qualified professionals. The WebAula participated in all 
projects, which has expanded to partner with educational institutions offer courses in tourism 
and travel agencies cooperate with. 

Link: http://amadeusbrasil.webaula.com.br .  

�

�

The TAM Airlines  hired the webAula solutions in 2005 and created the Center for Distance 
Learning Certification - where all courses are developed by the e-Learning. More than 30 
thousand employees have been trained and the company was awarded the National 
Reference 2005. 

Link: http://unitam.webaula.com.br .  

 
 

          

Martins Group  is the largest wholesaler of Latin America. Since 1999, the company classifies 
their employees with distance learning courses, using the solutions webAula. There are 
already over 30 thousand students and certified approximately 220 courses available. The 
Group won also the largest number of times the award e-Learning Brazil - in the years 2002, 
2003, 2004, 2005 and 2008. The Success Story of the Martins was recognized as a reference 
in the use of e-Learning . 
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Also, the Martins Group uses the resource webTV, provided by the LMS WebAula and 
through the Channel Mark, conveys videos motivational training to increase sales and 
announces marketing campaigns. 

Link: http://formar.martins.com.br   

 

  

  

The University of Ibmec  - São Paulo  offers distance education through a webAula system 
that integrates from purchase to completion of the course distance. Of the students of this 
modality, 70% are also courses for students of the institution. 

Link:  http://www.ibmecsp.edu.br .  
 
 
 

  

GOL Airlines  enables its internal and external collaborators using LMS WebAula (about 
3000 only in e-learning in a total of 11,000 in the organization). All management is 
performed by the team for the month. 

Link: http://gol.webaula.com.br  

 

 

Estacio de Sá  is a customer since 2006, LMS is a client with three dimensions: Graduate, 
Undergraduate and Extension (Three LMS), we have an average 80 thousand students 
per month by visiting our LMS Estácio. 

Link: http://estacio.webaula.com.br  

 

  

 
SADIA enables its internal employees and vendors with courses developed by 
webAula. Are over 20 thousand active students. 

Link: http://saber.webaula.com.br/  
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SEBRAE is the largest case of Distance Education in Latin America and the biggest test 
of LMS and Data Center which are known - 400,000 students per month! 

Link: http://www.ead.sebrae.com.br  

 

 

 

 

 
Nestlé : Nestlé Brazil uses webAula e-learning solutions to train thousands of its employees. 
The webAula LMS allows management to be decentralized, with resulting gains in agility and 
effectiveness. During training, the webAula management team coordinates all aspects of the 
students’ learning experience, providing motivational support, answering their questions, and 
monitoring their performance. 

Link: http://onlinetraining.webaula.com.br/  

 

 

 

  

Avon  has two projects LMS: A project is intended for internal training and to other dealers 
who are trained to have a greater argument in the sales of Avon products to his. Currently 
customers are trained 1500 hits per month. 

Link: http://avon.webaula.com.br/  

 

  

In a project LMS UniAlgar are more than 16 thousand students registered and 
active. Another project LMS group Algar is unique to the public Algar Technology (ACS) 
that has students registered as managers and executives. 

 

 
 
Renner : Renner, the second largest Brazilian retailer in its segment, has trained more then 
10,000 of its employees with webAula e-learning solutions. Employees access the virtual 
learning environment at their place of work while webAula’s customer service team is ready to 
answer any and all questions regarding access, course content, and technical information 
they or Renner management may have. 
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Todeschini : Todeschini, a furniture maker, uses webAula’s LMS system to train its 
employees and outside staff from around 370 stores. The Todaschini e-learning project 
uses a very important tool called Managing Teams which saves time and lowers travel 
expenses. Recently, the factory began using webAula’s webTV LMS resource to replace 
satellite transmissions. This tool allows for live video transmissions and recording for later 
playback. 

 

 

Samarco : Samarco, a high-quality Brazilian iron ore supplier, implemented the Click for 
Knowledge solution designed for large group training. To further ensure the success of 
the program, the company also contracted with webAula’s Content Development Center, 
in addition to signing up for outsourcing and consulting services and the webAula Help 
Center which offers online assistance for users’ doubts. For its efforts, over 90% of 
Samarco participants achieve certification in their courses in all course periods. 
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The webAula have more than 80 employees working to ensure the satisfaction of our customers in 
development of content!  
 
In the proposed work, the webAula do the analysis, design and development of courses CUSTOMER 
EAD format, using the multimedia universe that the web allows, working with the parameters of 
teaching methodology and teaching, creating elements that allow the construction of knowledge in 
a Full through media that take all this content to students in a pleasant and interactive. 
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Example of Online Courses developed for Algar e VIV O: 
 

  
 

 
Example of Online Courses developed for VIVO E Nest lé: 
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Individuals responsible for collecting content and tailor them to e-learning methodology 
appropriate to the technology solution, the target audience and the instructional objectives of 
the Customer. 
 

3:
��������;���4������� ������� ������ �
Professionals responsible to analyze and check the appropriate technological solutions for the 
integration of didactic solutions proposed in the technological infrastructure available on the 
client. 
�
-������(������(������2��
�����0��� �����
Professional responsible for design a coherent style, according to criteria of usefulness, 
ergonomics and image of the client and create phrases for training, video editing, and 
production of media that may be required by the Instructional Designer. 
�

���<����
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Professional responsible to allocate and coordinate resources and talents of materials on the 
dates and the project budget. Also, supervision of each stage and quality of design and 
interface between the Customer and WebAula. 
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Specialist  Graduation  

Coordinator Managment 

Instructional Designer Pedagogy 

Programmers Computer Science 

Creation Team Design 

�

���(����6����
In the last 3 years, webAula developed a total of more than 210 craft courses, more than 
1,500 rapid learning courses, developed over  2000 hours of training and has allocated more 
than 80 professionals for this type of development. 
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In addition to developments in customer demand (custom), the webAula team content also 
invests in high demand courses to meet the market for companies wishing to use them for 
certain periods. These are the courses WebAula catalog, there are more than 120 titles 
available to the customer! 
 
Here are some examples of courses catalog WebAula: 
 
Course: Portuguese Speeling Reform 
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Course: ISO 14001 – Environmental Management System s 

�
Course: Excel 2007 - Basic 

�



 
P 
 

�
�

  
���������

 

��� �������� �
	�
��
������
��

�����
��

!	  ��������
��"���������=�������-����� ��
�
The webAula Conference  is a tool for teaching classes and meetings synchronous (live) with up to 50 
people on-line, allowing simultaneous integration of data resources, audio and video. Ideal for 
meetings and virtual teams. 
 
The WebAula Conference is offered in two versions: Light and Desktop. 
The webAula Conference Light does not require the installation of any software on your computer, 
because the access to the tool is carried out completely online, which meets the new trend of the 
SaaS movement. (Software as a Service). 
 
The webAula Conference Desktop is a version that can be downloaded and installed, with the 
advantage of offering the use of demonstration or presentation of the desktop machine's user 
presenter. 
�

�
�
Through an intuitive interface, the webAula Conference enhances the interaction through a rich 
experience in stimuli, increasing the interactivity and collaboration among stakeholders. 

�
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The tool allows the presenter and participants interactions as: 
 

·  Raise your hand 
·  Answer YES 
·  Answer NO 
·  Smile 
·  Clap 
·  Draw and others 

�
Important PS: to use this tool, it is not necessary  to install any  plug-in! 
�
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Based on it’s long experience, webAula developed the webAula Builder, an authoring tool for online 
courses 100% web-based, which allows full autonomy and flexibility in the production of course 
materials and online disciplines.  

Thus, users with little experience in e-learning and with little knowledge related to the Internet can 
easily produce content in the SCORM standard, that may be distributed in the most used LMS's. 

Among the advantages provided by webAula Builder, we can point: 

·  Intuitive 
·  100% web. It does not require the installation of software on the workstation 
·  Visual models pre-developed of courses and classes 
·  Insertion of multimedia content: animations, images, audio, video, PowerPoint presentations 

etc. 
·  Collaborative work among multiple and simultaneous users 
·  Courses in accordance with the SCORM standard 
·  Export integrated to access in the LMS WebAula�
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The webAula Scenario is an application for creating online content, specific for applications and 
systems, that makes courses in SCORM standard quickly and interactively. 

It enables the quickly and easly creation of interactive courses that teach to operate software, and 
generates a standard Flash content to display on the web. 

Ex Screens of courses developed with Scenario 

AMADEUS Course 
�

�
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webAula’s Course of Word 2007 

 

Course: Microssoft Project 2003 
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WebAula’s e-Commerce is one of the most complete e-commerce applications specialized on selling 
distance learning courses. It’s environment has a module for complete financial management, 
integrated in real-time with the sales to consumers, resulting in the generation reports updated in "real 
time". 

Totally integrated with LMS WebAula, the webAula’s e-commerce system provides flexibility and 
security on selling of distance learning courses, automating the task of releasing access to courses. 

webAula’s E-commerce: http://shopping.webaula.com.br/  
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Following the evolution line, WebAula launches another innovation: the webAula CARD, the most 
intelligent and effective way to enable access to a wide audience to learning technology via the web. 
Simple to use, objective, affordable, webAula CARD is also a great tool to showcase your company 

  

This is the newest solution that WebAula brings to the market with the backing of major infrastructure 
for e-learning in Brazil. Through simple steps, the user can access and choose a course of a grid with 
more than 100 technical and professional courses. 

Benefits of using the webAula Card: 

·  Ease of management and process control 
·  Savings and transparency in total investment cost 
·  Ease in promoting knowledge building adapted to students’ individual learning styles 
·  Possible student interaction 
·  Access to the virtual library 
·  Forums for at-a-distance discussions in which students can have their questions answered by 

experts 
·  Certification testing via the Internet 
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AVON’s main goal was to train more than 10,000 dealers in a short time through some clever and 
practical solution. In partnership with webAula, this idea became a reality, making cards of online 
courses that addressed RENEW product information, as well as skin care and benefits that it 
delivers to it’s users. 
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The project FORM of MARTINS consists of courses in various genres and aims to reach family 
members of certain groups of company employees and students from partners schools of 
MARTINS. The goal is to enable digital inclusion and deliver high-quality knowledge, thus 
reducing the illiteracy rate in Brazil. 

  

 

 

The webAula corporate card was the tool that REHAGRO used to market courses for various 
applications in rural areas. With good acceptance of the new way of providing information/content 
to customers, REHAGRO invests continuously in this model and now has a recognized and 
sustainable project for distance training business! 

   

 

 

The Digital Inclusion Program of the Government of Minas Gerais, with support from the federal 
government and municipal authorities, in partnership with WebAula promoted the digital inclusion 
of the population through the VTC's (Vocation Technology Centers) and provision of courses on 
the Internet. The main goal was to bring awareness to as many people as possible in order to 
contribute to provide digital and social inclusion. 
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For the operation of this project, were provided access to computers connected to the Internet and 
vocational courses with cultural, social and citizenship themes for the whole population. Through a 
room video conferencing courses, lectures, debates and even university courses, in places where 
there are no universities were given the long distance. 

With the card, the citizen goes to the closest VTC and enter the webAula’s e-learning platfor, 
realizing the premises of this great project. 
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The webAula Knowledge Management Team monitors students’ performance, progress, and 
participation during training and encourages interaction, socializing, and collaboration among the 
class members. 
��
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The management team, through the system: 
·  Creates classes; 
·  Register tests, evaluations, etc.; 
·  Enroll students in classes (from SEGMENTS or Excel spreadsheet or integration of LMS 

WebAula the database client). 
 
Then, everything is ready to start the training. 

�
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The Management team sends motivational mails to students, reminding them of training that need 
to be made. 

This practice motivates the study and encourages students to socialize with the class, generating 
a high level of certifications. 

�
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During training the Management Team sends reports with graphics to accompany the classes in 
progress, containing the part situation of all the graduating students, in development and absent. 
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After completion of classes, the Management Team sends the final reports of groups, including: 

·  Situação final dos alunos: certificados, em desenvolvimento e ausentes; 

·  Final situation of the students: licenses, development and absent; 

·  Overview of e-mail monitoring and motivation; 

·  Content of chats; 

·  List of topics and ideas of the Forum; 

·  Comments of students; 

·  Reports to gain knowledge and student achievement; 

·  Feedback from the students; 

·  Spreadsheet SOI (Saving of Investment) by making a comparison between the 
same course in face shape and e-Learning shape, demonstrating financial savings 
generated to the client. 
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Customer AVON (project: Dealers AVON) 
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If it may interest the CUSTOMER, in a period of two month after the end of the training, the 
Knowledge Management team makes a survey of results obtained by students who 
participated of the courses. This survey is made through a questionnaire sent to the direct 
supervisors of students, considering the improvements in it’s work after training. 
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The Knowledge Management team supports the students using the tool HelpCenter 
WebAula, through online chat, e-mail and telephone. 
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The assistance will be conducted 100% by web, through the browser without, not been necessary to 
install any component on the attendant or visitor’s computer. 
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Customers: SADIA and BOSCH 
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Through the interface of mobile devices, the webAula Mobile allows your institution and all the 
involved people in online training keep enjoying the benefits of the distance learning, allying the 
mobility and practicality of a PocketPC with the efficiency of the LMS webAula. 

With the webAula Mobile the availability of courses for training or continuing education is enhanced, 
since students can access the content on their way to go. It is a feature of PocketsPC, the capacity to 
avoid interrupting the process of teaching and learning. 

The student or professional need of mobility between home, work, meetings and trips will no longer 
be a factor of breaking the flow of learning because of the webAula Mobile. 

Some benefits of using the webAula Mobile :  

·  Free access to the environment of distance learning 
·  Convenience and comfort to the achievement of disciplines and interaction between students 

and faculty, between professionals and knowledge 
·  Better use of idle time on airplanes, waiting rooms etc 
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The webAula LMS (Learning Management System) was developed especially to promote the training 
and retraining theory and practice of employees of public and private institutions. 
 
With large system of knowledge management and collaboration, LMS WebAula enhances the 
availability of courses and the manage of all elements that your institution will use in online learning to 
promote increased employee productivity, preserve and enhance the quality of their products or 
services and ensure the competitiveness of your institution. 
 
To increase the flexibility of application and protect strategic information, the LMS WebAula is a 
modular application, and integrated the following modules: 
 

·  Classroom Module 
·  Administrative Module 
·  Coordination Module 
·  Tutoring Module 
�

�
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·  Backup application data, database and content (ASP model); 
 
·  Policy applied to an application server 

�  Daily incremental; 
�  Full weekly retention 15 days; 
�  Full monthly, with retention of 01 years; 
�  Full annual deduction until the end of the contract.Full semanal com retenção 

de 15 dias;  
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·  Policy applied to the server database 
�  Daily incremental with retention of 60 days; 
�  Full weekly retention 60 days; 
�  Full monthly, with retention of 01 years; 
�  Full annual deduction until the end of the contract.Full semanal com retenção 

de 60 dias;  
 

·  Update of resources and new features of versions of LMS WebAula; 
·  Corrective and preventive maintenance of the LMS WebAula, patching; 
·  Support via e-mail, remote access and telephone. 

 
Seeking the perfect communication interface between webAula S/A and the client, we provide 
a Project Manager, not exclusive, who works closely to the customer to ensure that all goals 
of the project are achieved and also to ensure customer satisfaction and delivery all products 
and services hired by the costumer. Hi’s obligations are as follow: 
 

�  Review the formal documentation of the project and make a decision to [Accept, 
Decline or Accept with Conditions] responsibility for the project. 

�  Act as the central point of contact for all formal communication related to the project 
from our company and the client's organization. 

�  Ensure that members of the project team are aware of their responsibilities and 
also that all commitments are made by individuals. 

�  Manage contractual commitments to achieve them on time, within budget and with 
customer satisfaction. 

�  Develop and update the Project Plan with the express consent of the CLIENT. 
�  Control schedule, budget and technical variations within the established margins of 

the project. 
�  Keep all documentation up to date in the systems as well as the knowledge base. 
�  Follow all procedures and methodological standards. 
�  Formally and regularly report project status to management to avoid surprises. 

 
Beyond the Project Managers (PG’s), webAula availables through DOCR - Department of Operations 
and Client Relations – a team of Customer Service properly trained to care about any of LMS 
functionality, providing the necessary support to the project manager . 
�
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The Department of Operations and Client Relations - DOCR, responsible for webAula’s technical 
support, is divided into two teams 
 
Team Project Managers: 
The Project Managers are responsible for monitoring and managing the project of webAula’s 
customers, and also see scope for improvement with the client and perform actions that will benefit 
the project. They are available by e-mail or telephone, monday to Friday, between 08:00 to 18:00 hrs. 
 
Customer Service Team: 
The Customer Service Team is responsible for clarifying customer’s questions related to features of 
the systems marketed by WebAula: LMS, Builder, Scenario Help and Conference Center. They are 
available by telephone, monday to Friday, between 08:00 to 18:00 hrs. 
 
Stand By Answering: 
In cases of emergency, webAula has a service call (55 31 8835-6777) which is available for 
emergency cases every day, 24 hours. 
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The Service Customer is available at http://sac.webaula.com.br, so that webAula’s customers can 
register their requests (questions and problems) and improvements in service charges. The SC's are 
directed to the appropriate team that determines the priority and time of execution of the request and 
informs the customer. 
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LMS WebAula has many features that are constantly improved to benefit more than 1.5 million 
satisfied users and serve our customers.  

�
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webAula availables as hosting solution a high availability environment. Among it’s main features are: 

·  Redundancy application servers; 
·  Redundancy server databases; 
·  Redundant Disk Operating System; 
·  Redundancy sources; 
·  Redundant power grids; 
·  Protection systems against failure in the supply of energy; 
·  Redundant links and IP Backbone; 
·  Air conditioning system suitable for the demands of servers; 
·  Enhanced physical security; 
·  Firewall; 
·  IDS system (Intrusion Detection); 
·  System anti-virus; 
·  Using a storage to the database, which guarantees security, availability and performance data 

access; 
·  Conduct daily backups off-site; 
·  Conduct daily backups of the database with retention of 60 days; 
·  Conduct daily backups of application (files) with retention of 15 days; 
·  For the two backups (database and application) still do: 
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o Backup monthly retention 1 year 
o Backup annual deduction until the end of the contract; 

·  Monitoring active 7x24x365 hours of application. 
 
Other important information : 

·  Ability to store data (in GB): 
o 50 GBytes 

·  Bandwidth dedicated access to the system: 
o 4,3 Gbps. 

·  Limits of simultaneous accesses:  
o There is no limit to number of registered users. We have a current scaling 

infrastructure prepared to handle approximately 2000 simultaneous users of the 
costume. 

·  % Availability service level offered:  
o 99,5% of total availability. 
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